
VALUE CREATING ACTIVITIES BY THE
PLATFORM

BY THE 
PARTNERS

BY THE PEERS
EXTERNALITIES generated 

on STAKEHOLDERS

Describe if and how the 
entity mentioned is 
involved in the value 
generation activity 
and what are the impacts 
that such a value 
proposition generates (in 
terms of externalities) on 
the platform stakeholders:

EXCHANGES

INFRASTRUCTURE 
& SERVICES

GOVERNANCE ACTIVITIES PLATFORM PARTNERS PEERS STAKEHOLDERS

Describe if and how the 
entity mentioned is 
involved in the governance 
activities:

RESOLVE 
CONFLICTS

DESIGN & EVOLVE

OWNERSHIP PLATFORM PARTNERS PEERS STAKEHOLDERS

Describe which entity(ies) 
owns each of the following 
key assets: 
(also explain additional 
details such as what are 
the mechanisms to gain 
ownership, lose it, 
distribute it...)
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